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The Other Org Change M gt. Process

There are alot of Change Managements in IT Managem ent Change
Management is a central-keystone- process, and of course Project Management has
a Change management process as well.

We are going to discuss the often overlooked, or at least under-appreciated, process
of managing organizational change.

As aProject Manager, this is the other change management process.
Communication may be 75% of a Project Manager s job; but it helps to have an
understanding of the reasons why introducing Change into human organizations is
difficult and is likely to be resisted. This will prove helpful in negotiating redlistic
project plans that take into account the time to work through accepting the Change.
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+ This file was produced to accompany a presentation on ‘Managing
Organizational Change’ for the SNEC-PMI DECEMBER 2010
FAIRFIELD COUNTY MEETING; December 7, 2010.

If you are reading the presentation— there are notes below many of
the slides that will further explain their content.

b
Copyright 2010. Compliance Process Partners, LLC

'2010. Compliance Process Partners LLC



Contact:
bill. cunningham@cppit.com

http.//cppit.com
Twitter: wlcunning

Presentation with notes available at
http://www.cppit.com
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Culture Eats Strategy for Lunch
Every Day of the Week
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With any large scale strategic change, organizational inertia may present a
misunderstood and underestimated barrier to embedding the requisite change in
behaviors necessary for the strategy to be successful.

This is also true for smaller changes

Culture is avery strong force in any organization. It needs to be understood and
respected before it can be successfully changed.



Homeostasis

Homeostasis:

the property of a system that regulates its
internal environment and tends to maintain
a stable, constant condition.
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What would happen if we were to slowly turn the room temperature up to about 90
degrees?

Many of us, before we even realized we felt warm, would begin to sweat

What would happen if we slowly turned the temperature down to 30 degrees?
Goosebumps, shivering, grab sweaters.

This is an example of homeostasis; which is defined as:

the property of a system that regulates its internal environment and tendsto
maintain a stable, constant condition.

Our body, brain, and behavior have a built-in tendency to stay the same within
rather narrow limits; and to snap back when changed.

This self-regulating system (feedback loop) has positive origins. Equilibrium is
often agoodthing homeostasis. It characterizes all self-regulating systems
including organizations and cultures.
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One thing to keep in mind about feedback loops, thereas afdelay between the
time of the stimulus and the response of the system.

A water tap can be thought of as a system. When yotutwamcrease the
temperature of the water flow you turn up the hot faldéten the water does not
heat up quickly enough, particularly in an old system or parivaa hotel- where
the tap is some distance from the water heater- theréendency to turn the faucet
up higher.

The result is, after a delay, the water is too hdtthe same game is played in
reverse.

This delay can have the same effect when introduciaggghinto systems such as
organizations. When the change does not have the diefieet, the tendency can
be to re-apply the force behind the change. In fat,nty be the wrong thing to
do.

‘Sometimes, the hardest thing is to do nothing.” — Gik$dm
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